[bookmark: _Hlk162000270]Eightmile River Wild & Scenic Coordinating Committee
Meeting minutes, March 23rd, 2026, 5:00 - 7:00 PM, Burnham Brook Office


Committee Members Present:
Anthony Irving (Lyme Land Trust, Chairman)
Ed Natoli (Town of Salem, Vice-Chair, Treasurer)
David Gumbart (The Nature Conservancy, Secretary)
Lauren Bonatakis (National Park Service)
Melissa Czarnowski (CT DEEP) (Zoom)
Bernie Gillis (Town of East Haddam)
Rob Smith (Town of East Haddam)
Jennifer Burton-Reeve (Town of East Haddam, alt)
Pete Govert (East Haddam Land Trust) 
Ralph Chappell (East Haddam Land Trust, alt)
Regan Stacy (Town of Lyme)
Damian Rubino (Town of Lyme)
Rich Sanders (Town of Lyme, alt)
Anthony Griggs (Town of Salem)
Kim Bradley (Town of Salem, alt)
Alyssa McGurer (Salem Land Trust)
Rich Chyinski (Salem Land Trust, alt)

Guests:

Staff Present:
Pat Young (ERWSCC Program Director)
Abby Bernstein (ERWSCC Environmental Program Manager) 

Administration
Call to Order: Irving called the meeting to order at 5:05 PM. 

Minutes: Irving called for the approval of minutes. McGurer clarified Salem Land Trust board member status, noting McGurer is now the full board member. Smith motioned to approve the minutes as amended. Natoli seconded. Motion passed unanimously. 

Community Grants: The East Haddam Land Trust requests $3,750 to manage invasive species on Ayer’s Preserve, using goats. The application includes long-term management efforts and reflects CT DEEP Natural Diversity Data Base’s recommendations. Natoli motioned to approve. Griggs Seconded. Motion passed with abstention from Govert. Young reported that the Education and Outreach committee approved a $294 Small Education Grant from the Lyme Land Trust for education supplies. 

Executive Committee/Budget: 
Expenses to date: Young reviewed ERWSCC 2025-2026 expenses, year to date. 

2026-2027 Federal Budget and Updates: Young shared the proposed 2026-2027 budget, noting the increase from $210,000 to $220,000. The budget remains largely the same as previous years, with minor adjustments for increasing costs. Overall personnel costs remain the same, but the category includes the addition of one staff person. The third position will cover duties relinquished by Young and Bernstein as they begin retirement and graduate school, respectively. Discussion ensued relating to personnel changes and the budget increase. Smith motioned to approve the 2026-2027 budget. Govert seconded. Motion passed unanimously.  

Annual Newsletter: Bernstein reported that the annual newsletter is at the printer and will be delivered to residents in the next few weeks. 

Secretary: The secretary position will be open in May upon Gumbart’s retirement. The secretary is responsible for meeting minutes, as needed, and sits on the executive committee, which works closely with staff on budgeting, personnel, and grants. 

Partner Updates: 
TNC: Gumbart reported that following his retirement, a replacement will likely be hired in mid-summer. A temporary bridge is in place on top of the existing bridge at Walden Preserve. TNC intends to put in a different, permanent bridge this summer.  Details forthcoming. Gumbart presented on the all-terrain trackchair at the CLLC conference this past weekend. The trackchair will be open for reservations again in the spring. Gumbart will mow the fields at Burnham Brook to keep early successional habitat.
  
DEEP: Czarnowski reported that the 2026 Clean Water 319 Grants and Long Island Sound Futures Fund are open. Bradley reported that Recreation Trails Grant is still under review. Award notifications expected early summer. No Child Left Inside will start in May. 

NPS: Bonatakis reported NPS is focusing on cooperative agreements. Each Wild & Scenic reviver received an additional funding of $10,000 per year.
Subcommittee Discussion/Updates:
Outreach and Education: ERWSCC attended Machimoodus Spring Fling on March 22nd, will table at Salem Earth Day on April 19th, and Provider Farm Seedling Sale on May 23rd and respectfully declined invitations to attend East Lyme Earth Day and Haddam Ag. Day. Game of Logging Chainsaw Safety Training for local trail stewards will be hosted at Burnham Brook on April 12th. ERWSCC organized a Vernal Pool Presentation for Three Rivers Community College Environmental Engineering and Technology students on April 24th at Burnham Brook Preserve. This is the first step in exploring a potential partnership for long-term monitoring of vernal pools in the watershed. Staff and board members will be completing preliminary assessments of pools early next month. Summer Family Programs are scheduled for July 18th, 25th and August 1st. The Education & Outreach Committee is taking on planning. 

Protection and Management: Watershed Management Plan progress reporting is ongoing. Tier I and II Tools have been reviewed by the subcommittee and Young has summarized the meetings in table format. The review committee will continue to meet to discuss community meeting details. The goal is to host Community Meeting in May/June. Discussion ensued related to details of community meetings. 

Science and Monitoring: The Interactive Water Quality Map has been updated to include Hamburg Cove Data. The Connecticut Agricultural Experiment Station Office of Aquatic Invasive Species is requesting support for a research project investigating the use of leaf-eating flies as biocontrol for hydrilla. After further discussion, consensus was reached to provide letter of support. PFAS and Microplastic sampling will take place in the summer to reflect industry standards. Bernstein shared a proposal using eDNA to explore biodiversity on a section of the West Branch of the Eightmile River. Lively discussion ensued regarding eDNA technology and project details, ultimately leading to a request for a presentation by a representative from the eDNA Laboratory.  Vote by email will be held afterwards. 

Project Review: The Town of Lyme Salem Road Bridge – no updates. Walden Bridge – previously reported on. East Haddam Fish and Game – The Inland Wetland Commission approved the East Haddam Fish & Game Club’s application for stream modification on the upper part of the Eightmile River. The Town of Salem Darling Road Bridge – The bridge over the East Branch of the Eightmile River is undergoing improvements. The engineer has is working with NPS, as required by Section 7. 

Partner Updates: 
Salem Land Trust: ATVs and off-road vehicles have been spotted at several preserves and have caused significant damage. 
East Haddam Land Trust: EHLT is exploring opportunities to protect 15-acres near Three Bridges Road. 
Lyme Land Conservation Trust: LLCT is considering the acquisition of a ~100-acre property near the East Haddam town line and a 14-acres lot along Falls Brook. 
Town of Salem: Bradley was appointed to the Recreation Commission. 
Town of East Haddam: None
Town of Lyme: None 

Old & New Business: 

Adjournment: Smith motioned to adjourn. Gillis seconded. Chairman Irving adjourned the meeting at 6:55 PM.

Respectfully submitted,

Abigail Bernstein
Abigail Bernstein
ERWSCC Environmental Program Manager
