[bookmark: _Hlk162000270]Eightmile River Wild & Scenic Coordinating Committee
Meeting minutes, January 26th, 2026, 5:00 - 7:00 PM, ZOOM


Committee Members Present:
Anthony Irving (Lyme Land Trust, Chairman)
Ed Natoli (Town of Salem, Vice-Chair, Treasurer)
David Gumbart (The Nature Conservancy, Secretary)
Lauren Bonatakis (National Park Service)
Bernie Gillis (Town of East Haddam)
Rob Smith (Town of East Haddam)
Jennifer Burton-Reeve (Town of East Haddam, alt)
Pete Govert (East Haddam Land Trust) 
Ralph Chappell (East Haddam Land Trust, alt)
Regan Stacy (Town of Lyme)
Damian Rubino (Town of Lyme)
Rich Sanders (Town of Lyme, alt)
Anthony Griggs (Town of Salem)
Kim Bradley (Town of Salem, alt)
Alyssa McGurer (Salem Land Trust, alt)

Absent:
Melissa Czarnowski (CT DEEP)
Rich Chyinski (Salem Land Trust)


Guests:
Cameron Beard (East Haddam Land Trust)

Staff Present:
Pat Young (ERWSCC Program Director)
Abby Bernstein (ERWSCC Environmental Program Manager) 




Administration
Call to Order: Irving called the meeting to order at 5:00 PM. 

Minutes: Irving called for approval of minutes. Smith requested clarification on TNC bridge. Gumbart clarified that the temporary TNC bridge was acquired from another town. Smith motioned to approve the minutes. Natoli seconded. Motion passed unanimously. Irving turned the meeting over to Young due to the Zoom format. 

Community Grants: Govert and Beard spoke briefly about a potential East Haddam Land Trust Grant Request to manage invasive plant species on Ayers Preserve using goats. A formal application was not submitted. Discussion ensued relating to funding details, long-term monitoring, property history and public outreach.  

Executive Committee/Budget: 
Expenses to date: Young reviewed ERWSCC 2025-2026 expenses, year to date. 

Federal Budget: 

Partner Updates: 
NPS: Bonatakis reported that the President signed the budget into account and the Partnership Wild & Scenic Rivers Program was funded at a slightly higher amount to bring all rivers up to the same allocation. Eightmile funding will remain the same. Young stated that board will likely need to vote on the 2026-2027 budget at the March meeting, adding that it will be slightly different this year due to personnel changes. 
  
DEEP: Young relayed Czarnowski’s updates (provided via email).  DEEP 319 funding applications are open. The Northeast Aquatic Biologists Conference is February 2-6 in Westbrook. Two long-time DEEP employees are retiring, and status of replacement is unknown.  Bradley reported that the DEEP Parks Grant applications closed on December 18th, with over 21 million dollars in grant requests. DEEP Parks will be hosting a Winter Festival on February 7th Burr Pond State Park in Torrington. 

TNC: Gumbart reported that the temporary bridge over the East Branch of the Eightmile River on Walden Road was successfully installed. As part of the permanent solution, TNC has also acquired a bridge from the Town of Scotland and will include ERWSCC in planning as it begins. Prompted by a question from Young, Gumbart stated that the plan for the permanent replacement will include “remediating the banks”.  

Subcommittee Discussion/Updates:
Outreach and Education: The Education and Outreach Subcommittee is taking over Summer Family Programs, with Natoli taking the lead. Staff compiled information and will support as necessary. Young introduced a potential new partnership with Three Rivers Community College to monitor vernal pools within the watershed. The goal is to track long-term health trends and to expose students to different types of data collection. Brief discussion ensued relating to scope and details. Young added that ERWSCC will likely be invited to and attend Machimoodus Spring Fling, most likely on Sunday, March 22nd. 

Protection and Management: The working committee met to review Tier 1 and 2 Management Goals. More committee meetings are needed to complete review and plan community meetings. Young will coordinate with the contracted facilitator to plan meetings. As part of this review, updates to open space, impervious surface, riparian buffer zones and land use are needed. Board members came to general consensus to engage Riley Doherty M.G.I.S., to complete these updates at an estimated cost of $1350-$1800. Dennis Quinn is completing amphibian and reptile heat maps to aid town managers in land use decisions. 

Science and Monitoring: Hamburg Cove monitoring was completed in April. A new interactive map is being created by Riley Doherty to display data. Staff is set to begin PFAS and microplastics sampling in the spring. 

Project Review: The Town of Lyme Salem Road Bridge – no updates. Walden Bridge – previously reported on. East Haddam Fish and Game – The East Haddam Fish & Game Club has submitted an application to Inland Wetlands for stream modification on the upper part of the Eightmile River. This section of river is eligible for Wild & Scenic Designation and may require signoff by National Park Service. Young submitted comments on behalf of ERWSCC and attended the Inland Wetland meeting. Inland Wetland committee members noted the lack of baseline biological data. Bernstein brought up potential eDNA exploration to better understand species assemblage. Discussion ensued relating to project details and scope. 

Partner Updates: 
Salem Land Trust: A ~200-acre easement is in the works with 30-acres set aside for affordable housing. 
East Haddam Land Trust: EHLT held a successful fundraiser, in partnership with another non-profit over the weekend. Conservation easement enforcement is ongoing. 
Lyme Land Conservation Trust: LLCT is still looking at acquiring a ~100-acre property near the East Haddam town line. Easement violation arbitration is close to resolution; the LLT will likely be awarded money to use for remediation and to recoup costs. 
Town of Salem: Planning and Zoning approved a subdivision on the Cena property. There is a lawsuit pending regarding access to a land-locked parcel in town. Discussion ensued relating to land access and project specifics. Sue Spang is the new Salem First Selectwoman. 
Town of East Haddam: Todd Gelston is the new East Haddam First Selectman. 
Town of Lyme: Christy Zelek is the new Lyme First Selectwoman. 

Old & New Business: 
Young reported that ERWSCC received a $1,000 donation from a private citizen, directed toward the non-federal account. Young thanked the Lyme Land Trust for processing the donation. The Connecticut Land Conservation Council 2026 Conference is in March; they solicited ERWSCC for sponsorship. General consensus was reached to support sponsorship. 

Adjournment: Smith motioned to adjourn. Natoli seconded. Chairman Irving adjourned the meeting at 6:37 PM.

Respectfully submitted,

Abigail Bernstein
Abigail Bernstein
ERWSCC Environmental Program Manager
