[bookmark: _Hlk162000270]Eightmile River Wild & Scenic Coordinating Committee
Meeting minutes, May 19, 2025, 5:00 - 7:00 PM, Burnham Brook Preserve


Committee Members Present:
Anthony Irving (Lyme Land Trust, ERWSCC Chairman)
David Gumbart (The Nature Conservancy, ERWSCC Secretary) (Late)
Ed Natoli (Town of Salem, ERWSCC Vice-Chair)
Jackie Dias (National Park Service) 
Chris Bellucci (CT DEEP)
Bernie Gillis (Town of East Haddam)
Jennifer Burton-Reeve (Town of East Haddam)
Pete Govert (East Haddam Land Trust) 
Ralph Chappell (East Haddam Land Trust)
Damian Rubino (Town of Lyme)
Regan Stacy (Town of Lyme)
Rich Sanders (Town of Lyme)
Anthony Griggs (Town of Salem)
Kim Bradley (Town of Salem)
Rich Chyinski (Salem Land Trust)
David Bingham (Salem Land Trust)
Absent:
Rob Smith (Town of East Haddam)

Guests:
Melissa Czarnowski (CT DEEP)

Staff Present:
Pat Young (ERWSCC Program Director)
Abby Bernstein (ERWSCC Environmental Program Coordinator) 









Administration

Call to Order: Irving called the meeting to order at 5:02 PM. Several new members were present and introduced themselves to the group. Chris Bellucci, Assistant Director of Water Planning Programs at DEEP, introduced fellow DEEP employee Melissa Czarnowski. Czarnowski may attend ERWSCC meetings in place of Bellucci if he is unavailable to ensure DEEP is always represented. Cznarnowski is a lifelong resident of Lyme and an Environmental Analyst in the Water Management Division at DEEP. Jackie Dias, Community Planner at NPS, introduced herself to the group. Dias is the new NPS representative following Liz Lacy’s departure. Dias has attended ERWSCC meetings in the past under Lacy’s mentorship. 

Minutes:  Govert motioned to accept the minutes of the March 24, 2025, ERWSCC meeting. Natoli seconded. Motion passed unanimously. 

Community Grants: The East Haddam Conservation Commission (EHCC) is requesting $5,260 to develop a digital, interactive, educational presentation related to aquatic macroinvertebrates at the East Haddam Middle School. The presentation will pair with guided stream exploration with Eightmile Staff. Shaleen Thody, a science teacher at the middle school, has been and will be consulted during the development of this presentation to ensure it meets the needs of the classroom. EHCC will hire and work closely with LifeForms, an emerging non-profit in the digital education realm, to complete this project. An addendum to the grant was submitted to address previous board comments. Young stated that funds are available and suggested that the board use funds from 2023 if so moved. Several board members voiced support. Discussion ensued. Griggs noted a small discrepancy in the grant’s match funding. The amounts were correct but in the wrong column. Young indicated this could be corrected for the MOU. Govert motioned to fund the grant request, with conditions that the cost breakdown section be amended.  Natoli seconded. Motion passed 14:0:1. Gillis abstained.

Executive Committee/Budget: 
Expenses to date: Young reviewed ERWSCC expenses, year to date. Young reported that expenses are in order and that the recent large expenditures were for summer intern compensation in partnership with Three Rivers Community College  and water quality monitoring equipment. Discussion ensued related to intern start date and other logistical details. Interns will start in the upcoming weeks and the contract covers the period through RiverFest.  

Federal Budget: No updates. Dias gave further insight during the NPS partner update.   


National Park Service, DEEP, TNC updates:
NPS: Dias shared that there hasn’t been any updates on 2025 funding for the PWSR program with contracting.  Dias will update the board when NPS knows more. Jamie Fosburg and Jim McCartney will be retiring at the end of May, leaving 4 staff in new England. ERWSCC’s CA has been submitted, but DOI review has not begun yet. Dias will update if any movement is made on the Eightmile CA. Young added that budget was submitted based on flat funding of $210K. 
DEEP: Bellucci reported that DEEP budgets remain uncertain as much of DEEP’s funding is from EPA. Several key EPA & USGS employees are taking federal retirement; DEEP is meeting with USGS to discuss how the agency will operate with new staff. Melissa Czarnowski is now the Volunteer Water Quality Monitoring Coordinator. Bradley reported that the state now has 14 all-terrain wheelchairs at select state parks. 
TNC: Gumbart not present. Tabled. 

Subcommittee Discussion/Update:
Unigrid Working Committee: Bernstein shared the final version of the Unigrid brochure with the board and reported that it has gone to print. 15,000 copies were ordered; the timeline of arrival is unknown at this point. Board members reviewed the printed copy. Discussion ensued related to future brochure updates.  

Outreach and Education: Young and Bernstein reported on past and upcoming events. ERWSCC will host a Tree ID hike at Burnham Brook Preserve on June 7th as part of Connecticut Forest and Park Association’s Trail Day. Summer Family Programs are set for Saturday July 12th, 19th, and 26th. Presentations include a geology program by Dennison Pequotsepos Nature Center, a birds of prey program by Horizon Wings Raptor Rehabilitation and a river exploration program facilitated by ERWSCC staff and board members. Young reported on RiverFest progress. Special use application is in progress and will be submitted in the upcoming weeks. Hopyard Road is slated to be open to one lane of traffic during RiverFest. Griggs reported that he has updated the events calendar through July. 

Protection and Management: Army Corps of Engineers (ACoE) reported at the public meeting in April that Hamburg Cove was originally slated for treatment in 2025 but funding and permitting are projected to delay treatment into following year. ACoE funding has not yet been released for 2025 and several species of special concern are present in the cove that may require additional surveys which will take some time. Tunout for the public meeting , which ERWSCC helped coordinate, was excellent and discussion was had related to community funding sources as another option. The Connecticut Agricultural Experiment Station (CAES) approached Eightmile Staff earlier in the day with a potential collaboration opportunity. More information on two pant species of concern would be helpful in the DEEP permitting process. The two species are Parker’s Pipewort (Eriocaulon parkeri) and Eaton’s Beggarticks (Bidens eatonii. . CAES is proposing work that would fill those knowledge gaps through the harvest, raising of and experimentation on these species in their lab in New Haven. This work would be helpful to Hamburg Cove and other areas where these species are present throughout the state and elsewhere. Raised plants could also be used to repopulate areas. They estimate this work would cost ~$30,000 for a seasonal staff person to work on this, but any amount towards it would be helpful as they will seek additional funding sources. Discussion ensued. Multiple concerns were raised by board members on whether a research university is a better equipped for this, whether a seasonal would be appropriate and would other organizations be contributing. The board opted to table the conversation.  The working committee on the status of Tier 1 & Tier 2 Tools (as laid out in the Watershed Management Plan) is continuing to be tabled until funding is known. 

Science and Monitoring: The Moulson Pond Fishway opened on Tuesday, March 25th. As of 4/19 there have been 383 Blueback herring, with more expected. This is exponentially more than in previous years. Discussion ensued related to potential causes. One likely cause is that the bycatch limit was reached earlier in the season than previous years. Temperature and Conductivity Loggers will be deployed this week or next to begin the 2025 summer field season. Quality Assurance Project Plan (QAPP) has been submitted to DEEP for ERWSCC’s Summer Baseline Monitoring Program. This QAPP includes several updates to data collection procedures. Discussion ensued. 

Project Review: There are no updates for the Town of Lyme Salem Road Bridge replacement. The Nature Conservancy (TNC) is moving forward with plans to repair the bridge over the East Branch at Walden Preserve and is currently pursuing a permit from Salem Inland Wetlands. The town has been in communication with TNC and issued a 7,000 per axle weight limit for the bridge. TNC is meeting with town officials at town hall later in the week. Young stated that a letter from the project engineer addressing concerns with no increase flooding should be submitted shortly.  

Partner Updates: 
Salem Land Trust: None.
Town of Salem: None. 
East Haddam Land Trust: An article is being written on the history of the EHLT Ayers Preserve. EHLT met with Fox Hopyard Golf Course residents last month. Quality connections were made to support ongoing and future projects. 
Town of East Haddam: A portion of Hopyard road is closed for bridge repair over Muddy Brook. It is expected to be closed for 3 months, after which it will be open to one way traffic until project completion in ~ 3 years.  
Lyme Land Conservation Trust: None.
Town of Lyme: None.

Old & New Business: 

TNC Update: Gumbart reported that TNC’s all-terrain wheelchair program will be opening soon. TNC acquired additional equipment, hosted training courses and received a grant for trail improvements to support this program.

Young noted that a Goodwin Trail meeting was scheduled Friday, May 23, if any other board members would like to attend. She also suggested hosting a potluck before the July ERWSCC meeting to honor the work of previous NPS reps on the Eightmile River. Young thanked board members who assisted with bench building and stated that the Salmon River Watershed Partnership Recreation Map is at the printer. Salmon River Watershed sits just north of the Eightmile. 
Adjournment: Chairman Irving adjourned the meeting at 6:31 PM.

Respectfully submitted,

Abigail Bernstein
Abigail Bernstein
ERWSCC Environmental Program Coordinator


