[bookmark: _Hlk162000270]Eightmile River Wild & Scenic Coordinating Committee
Meeting minutes, October 6th, 2025, 5:00 - 7:00 PM, Burnham Brook Preserve


Committee Members Present:
Anthony Irving (Lyme Land Trust, Chairman)
Ed Natoli (Town of Salem, Vice-Chair, Treasurer)
David Gumbart (The Nature Conservancy, Secretary) 
Chris Bellucci (CT DEEP)
Bernie Gillis (Town of East Haddam)
Rob Smith (Town of East Haddam)
Jennifer Burton-Reeve (Town of East Haddam)
Pete Govert (East Haddam Land Trust) 
Ralph Chappell (East Haddam Land Trust)
Regan Stacy (Town of Lyme)
Rich Sanders (Town of Lyme)
Anthony Griggs (Town of Salem)
Kim Bradley (Town of Salem)
Rich Chyinski (Salem Land Trust)
Absent:
*Lauren Bonatakis (National Park Service)
Damian Rubino (Town of Lyme)
* Due to government shutdown

Guests:
Cameron Beard

Staff Present:
Pat Young (ERWSCC Program Director)
Abby Bernstein (ERWSCC Environmental Program Coordinator) 





Administration

Call to Order: Irving called the meeting to order at 5:01 PM. Irving announced that Bernstein has been promoted to Environmental Program Manager and that the board has been impressed with her efforts, in particular with managing the growing water quality monitoring program and the recently completed Unigrid Brochure. Bernstein thanked the board and recognized Young for receiving the Excellence in Environmental Collaboration Award from Connecticut Resource and Conservation District this summer. Brief discussion ensued. 

Minutes: Govert motioned to approve the July meeting minutes as presented. Gumbart seconded. Irving asked for clarification regarding Susan Peterson’s job title. Young stated that Peterson was a longstanding employee of DEEP Bureau of Water Protection and Land Reuse/Water Planning and Management Division.  Motion passed unanimously. Smith motioned to accept the September special meeting minutes as presented. Natoli seconded. Motion passed 13:0 with one abstention from Griggs. 

Community Grants: The grant request for the East Haddam Historical Society will be resubmitted if and when a different topic is selected.  

Executive Committee/Budget: 
Expenses to date: Young reviewed ERWSCC 2024-2025 expenses, year to date. There is roughly $10,000 in unobligated funds from the 2024-2025 fiscal year, but this does not include some end of year expenses. 

Federal Budget: Young shared the 2025-2026 budget that began October 1st, noting no expenditures to date. ERWSCC accesses federal funds using the government’s Automated Standard Application of Payments (ASAP) account. The Executive Committee met last week to discuss withdrawal schedules to ensure that  contract and billing obligations will be met. The Executive Committee reviewed 3 main options; (1) status quo, (2) withdrawing funds needed to fulfill signed contracts and withdrawing monthly beyond that and (3) withdrawing all remaining funds. Young offered to share a written description of options. Due to the shutdown the National Park Service is not able to give further guidance. Young & Irving will meet with the Lyme Land Trust (ERWSCC’s fiscal agent) to discuss options before making a decision. Gumbart clarified that status quo is withdrawing funds monthly or as needed. Discussion ensued related to the different options and the potential outcomes of each. No consensus was reached. A Wild & Scenic Partnership Committee was created and is seeking one or two representatives from each partnership river. The goal of the committee is to bring the Partnership Rivers together to better communicate among the various river organizations. Young has sat in on preliminary meetings of this committee and stated that one of her main goals for the committee is to standardize the processes related to federal forms to ensure new members/employees have a path forward. The representatives must be volunteers as federal dollars cannot be used for this process. Young and Irving arew willing to serve on this working group, uncompensated. Govert motioned to appoint Young and Irving as ERWSCC’s representatives. Smith Seconded. No discussion. Motion passed unanimously.

Subcommittee Discussion/Update:
Unigrid Working Committee: Bernstein shared that the Unigrid Brochure and accompanying letter were mailed to all watershed residents last week. The brochure was very well received by the public. 

Outreach and Education: Stream assessment training, a joint venture between the Eightmile and Salmon River Watersheds, was held at the beginning of September. Young stated that most volunteers assist with Salmon River Watershed assessments asThree Rivers Community College completes most assessments in the  Eightmile River Watershed. Micah McKenzie, the new Eightmile and Salmon River Watershed Intern introduced himself. Young reported on RiverFest. The Special Use Permit has yet to be issued but correspondence with Special Use staff has indicated that the application will be approved. There is a field meeting on Wednesday October 8th at 9:00am at Devil’s Hopyard with the park manager. Parking at RiverFest will be handled by the East Haddam Land Trust. Griggs reported on the cookie status, citing the need for ~120 dozen cookies. Griggs passed around a signup sheet and reminded board members to include an ingredient list. Griggs then reported on the Community Event Calendar, stating that it is updated through October. Young reported that the Town of East Haddam grant to create an interactive learning module that corresponds with the field exploration program is reaching its final stages. The program will take place at the Middle School on November 14th. 

Protection and Management: The Army Corps of Engineers completed water dye testing on Hamburg Cove in early September and treatment on two other coves along the Connecticut River as part of their ongoing Connecticut River Hydrilla Management Project. A consultant has been hired to facilitate community meetings to identify potential focus topics within the watershed as part of reviewing new priorities for the Watershed Management Plan. A working committee will be created to review Tier I and II goals in the Watershed Management Plan and to support this effort. Natoli, Sanders, Govert, Gillis, Irving and Bradley expressed interest in joining this committee.  

Science and Monitoring: The Moulson Pond Fishway is closed for the year, fish passage through April is in the thousands, a large increase from previous years. Discussion ensued related to what data is used for. Young explained that fish passage data is used by DEEP Fisheries as part of monitoring fish passage throughout the state.  She will reach out to the contractor who monitors fish passage to inquire about full season counts. Bernstein reported on water quality monitoring efforts. Temperature Loggers have been pulled, and data was submitted to DEEP. Conductivity Loggers and Summer Baseline Monitoring data collection are completed for the 2025 summer season. Conductivity loggers’ data from the spring/summer was downloaded and loggers were relaunched to collect data through the fall and winter. Summer Baseline Monitoring is complete, and Bernstein is working to process the data to submit to DEEP for inclusion in their 2025 Integrated Water Report. With the QAPP completed earlier in the year, Summer Baseline Monitoring data is now classified as a Tier III monitoring program by DEEP and can be used to support use assessments. Hamburg Cove Monitoring data collection will continue through the fall. Young reported on Stream Assessments stating that site selection is somewhat impacted by drought conditions, which have been more common. She asked Bellucci if the State has seen enough change in flow to dictate a protocol change. Bellucci stated that the state is observing similar changes but that protocols will remain for time being. 

Project Review: The Town of Lyme Salem Road Bridge – no updates. Gumbart reported on The Nature Conservancy (TNC) bridge over the East Branch on Walden Preserve. TNC is pursuing two separate plans concurrently, a temporary fix and a long-term solution. As a long-term solution, TNC is purchasing a bridge from the town of Scotland to be placed south of the current bridge. TNC will pursue ACOE permits and NPS approval as required. As a temporary solution, TNC will place a bridge directly over the current bridge. Young asked if the old bridge would be removed following the installation of the long-term solution, noting that NPS may request information on the removal of the old bridge. Gumbart stated he would get clarification on plans and get back to the board.  

National Park Service, DEEP, TNC updates: 
NPS: No updates. Absent due to Federal Shutdown.  
DEEP: DEEP’s 2024 Integrated Water Quality Report (IWR) is out for public comment (end Oct 14th). DEEP is currently seeking data for 2025 IWR. Ecosystem and Climate Resilience grants are available and due in December. Bellucci stated that updates to the Eightmile’s Watershed Management Plan qualify for 319 funds, following a change in qualifications to allow work on unimpaired waterways. Bradley reported that DEEP Rec Trails Grant launched and is due on Dec 18th. Award date is anticipated for February. All grant opportunities from DEEP are now consolidated into one website.  Bradley also reported that the trail connecting State Property to East Haddam Town Property is moving forward. 

TNC: Last Friday TNC hosted the community foundation of Middlesex country. ERWSCC and East Haddam Land Trust were both represented at this meeting. Funding plans have been submitted to the Community Foundation for approval for the upcoming year. TNC Board of Trustees approved the purchase of a 44-acre property connected to Burnham Brook Preserve and will be gifted another connecting parcel for a total acquisition of 136-acres. The all-terrain track chair is seeing an uptick of use. Construction of a track-chair accessible vista trail is expected to be completed in early fall and will benefit all trail users. Gumbart will be communicating with Jim Ventres in the East Haddam Land Use Office to clarify permitting needs. 

Partner Updates: 
Salem Land Trust: As part of the stewardship grant, fields have been prepared for mowing.  
Town of Salem: AppleFest is Saturday, October 24th. Discussion ensued related to Eightmile attendance. 
East Haddam Land Trust: EHLT Goodwin Trail Challenge is scheduled for Sunday, October 12th. 28 cyclists are signed up. EHLT is involved in a Conservation Easement Enforcement on 20 acres on Bashan Lake. Cameron Beard reported that the New England Intercollegiate Geologic Society visited Saunders Preserve this past Saturday. 
Town of East Haddam: East Haddam received a gold certification from Sustainable CT. The work of Gillis, Chapel, Beard and Smith on the Goodwin Trail in East Lyme solidified Gold Status. 
Lyme Land Conservation Trust: The LLT is in the midst of an easement violation at the North End of 82. Irving stated that the land trust is taking a more proactive role in educating property owners of conservation easements to hopefully prevent violations in the future. 
Town of Lyme: None.

Old & New Business: 
Next meeting November 24th. 

Adjournment: Smith motioned to adjourn. Griggs seconded. Passed unanimously. Chairman Irving adjourned the meeting at 6:37 PM.

Respectfully submitted,

Abigail Bernstein
Abigail Bernstein
ERWSCC Environmental Program Coordinator
