[bookmark: _Hlk162000270]Special Meeting
Eightmile River Wild & Scenic Coordinating Committee
Meeting minutes, September 8th, 2025, 5:00 - 7:00 PM, Burnham Brook Preserve & Zoom


Committee Members Present:
Anthony Irving (Lyme Land Trust, Chairman) (Virtual)
Ed Natoli (Town of Salem, Vice-Chair, Treasurer)
David Gumbart (The Nature Conservancy, Secretary) 
Lauren Bonatakis (National Park Service) (Virtual)
Rob Smith (Town of East Haddam)
Pete Govert (East Haddam Land Trust) 
Ralph Chappell (East Haddam Land Trust) (Virtual)
Rich Sanders (Town of Lyme)

Staff Present:
Pat Young (Program Director)
Abby Bernstein (Environmental Program Coordinator) 
Absent:
Jennifer Burton-Reeve (Town of East Haddam)
Rich Chyinski (Salem Land Trust)
Kim Bradley (Town of Salem)
Anthony Griggs (Town of Salem)
Damian Rubino (Town of Lyme)
Regan Stacy (Town of Lyme)
Chris Bellucci (CT DEEP)
Bernie Gillis (Town of East Haddam)

Guests:
Cameron Beard

Administration
Call to Order: Irving called the meeting to order at 5:08 PM. This special meeting was called to review grant and project proposals for use of 2023-2024 funds, ending September 30th, 2025. Of the members present, Irving, Natoli, Gumbart, Bonatakis, Smith, and Govert are voting members. Irving seated Sanders as a voting member for the Town of Lyme in place of Stacy.

Executive Committee/Budget: 
Grant Applications: Grant applications were distributed to the board via email prior to the meeting, including comments and recommendations from the Executive Committee. 
· The Salem Library requests $1,060 for Nature Series Programming. The Executive Committee recommended this request be moved to full committee with no changes. Govert motioned to approve the grant request. Smith seconded. No discussion. Motion passed 6:0 with one abstention from Natoli. 
· The East Haddam Land Trust requests $3,000 for their 2026 Calendar. The Executive Committee recommended this request be moved to full committee with no changes. No discussion. Smith motioned to approve the grant request. Gumbert seconded. Motion passed 6:0 with one abstention from Govert. 
· The Town of Salem Inland Wetland & Conservation Commission requests $5,600 to develop an outreach brochure for landowners on wetland types, values and permitting requirements. The Executive Committee recommended this request move forward to full committee with two recommendations. (1) That the applicant collaborates with ERWSCC to ensure compatibility with the Watershed Management Plan and (2) That the applicant format the brochure in a way that allows other towns to adapt it to fit their needs. Govert motioned to approve the request. Smith seconded. Saunders recommended that the recommendations set forth by the executive committee be included as a clause in approval. Motion passed, with clauses 6:0 with one abstention from Natoli. 
· The Lyme Pollinator Pathway requests $300 for a presentation on climate resilient landscapes. The Executive Committee recommended this request be moved to full committee with no changes. Gumbart motioned to approve the request. Smith seconded. The motion passed, 7:0. 
· The East Haddam Historical Society requests $500 for a presentation on penguins from the Mystic Aquarium. The Executive Committee recommended the applicant change the presentation to a regionally relevant topic. No response from the applicant has been received. Sanders motioned to table this request. Smith seconded. Motion passed 7:0. 
· The Salem Land Trust requests $1,000 for stewardship on Woodland Warbler and Zemko Preserves. The Executive Committee recommended this request be moved forward to full committee with no changes. Govert motioned to approved the request. Smith seconded. Motion passed 7:0. 
In total, $10,960 of grant funds were approved. This obligates all grant funds available from the 2023-2024 fiscal year.

Resource Proposals/Services: Resource and service proposal documents were distributed to the board via email prior to the meeting, including comments and recommendations made by the Executive Meeting. 
· $1,500 to contract Connecticut River Expeditions for boat rental to complete water quality monitoring on Hamburg Cove. Funding for this project was approved at the last board meeting. 
· $9,000 to contract Tyche Planning and Policy group to facilitate community meetings to set new priorities related to the Watershed Management Plan. The Executive Committee recommended this project move forward to full committee with no changes. Natoli motioned to approve contracting Tyche Planning & Policy group. Smith seconded. No discussion. Motion passed 7:0. 
· $8,000 to contract Quinn Ecological to create herpetological heatmaps and management recommendations. The mapping will span the entire watershed and include all land area within the three core towns (Lyme, Salem, East Haddam). The Executive Committee requested additional information related to the sources, accuracy and whether information to be used is the most up to date, the level of detail used in identification of habitats and the scale of identification. The contractor’s response to those questions satisfied the Executive Committee’s questions and were included in the materials distributed to board members prior to the special meeting. Govert motioned to approve entering a contract with Quinn Ecological. Smith seconded. Motion passed 6:0 with one abstention from Natoli.
· $2,700 to contract Riley Doherty, MGIS, GISP, Cartography & Geospatial Solutions to create an interactive map for Hamburg Cove data management and viewing, including invasive species layer overlays. The Executive Committee recommended this project move forward to full committee with no changes. Smith motioned to approve entering into a contact with Riley Doherty. Gumbart seconded. Motioned passed 7:0, no abstentions. 
· $8,055 to contract Eurofins Environment Testing North Central, LLC to complete PFAS and Microplastic laboratory tests for sites throughout the watershed. Natoli motioned to approve entering a contract with Eurofins for PFAS and Microplastics testing. Smith seconded. 

RiverFest 2025 Update:
Young reported that Special Use Permit is at the last stages of approval and that ERWSCC has been given the okay to advertise the event. A field meeting with the Park Manager is set for Wednesday, October 8th at 9:00am at Devil’s Hopyard State Park. The RiverFest advertisement signs are ready to go out. Brief discussion ensued related to potential locations and scheduling. Consensus was reached to hold a separate pick-up date at the end of September. 

Adjournment: Natoli motioned to adjourn. Sanders seconded. Motion passed 7:0. Chairman Irving adjourned the meeting at 5:42 PM.

Respectfully submitted,

Abigail Bernstein
Abigail Bernstein
ERWSCC Environmental Program Coordinator
