[bookmark: _Hlk162000270]Eightmile River Wild & Scenic Coordinating Committee
Meeting minutes, July 28th, 2025, 5:00 - 7:00 PM, Burnham Brook Preserve


Committee Members Present:
Anthony Irving (Lyme Land Trust, Chairman)
Ed Natoli (Town of Salem, Vice-Chair, Treasurer)
David Gumbart (The Nature Conservancy, Secretary) 
Lauren Bonatakis (National Park Service)
Chris Bellucci (CT DEEP)
Bernie Gillis (Town of East Haddam)
Rob Smith (Town of East Haddam)
Pete Govert (East Haddam Land Trust) 
Ralph Chappell (East Haddam Land Trust)
Damian Rubino (Town of Lyme)
Regan Stacy (Town of Lyme)
Anthony Griggs (Town of Salem)
Kim Bradley (Town of Salem)
Absent:
Jennifer Burton-Reeve (Town of East Haddam)
Rich Chyinski (Salem Land Trust)
Rich Sanders (Town of Lyme)

Guests:
Melissa Czarnowski (CT DEEP)

Staff Present:
Pat Young (ERWSCC Program Director)
Abby Bernstein (ERWSCC Environmental Program Coordinator) 


Administration

Call to Order: Irving called the meeting to order at 5:00 PM. Several new members were in attendance. Board members went around and introduced themselves. Lauren Bonatakis, the newly appointed National Park Service Representative, gave a brief introduction. 

Minutes: Gillis motioned to accept the minutes of the May 19, 2025 ERWSCC meeting. Govert seconded. Motion passed with no objections and one abstention (Smith).

Community Grants: None

Executive Committee/Budget: 
Expenses to date & Federal Budget: Young reviewed ERWSCC 2024-2025 expenses, year to date. Due to unknown future funding, expenses were minimized earlier in the year. In July, funding for the 2025-2026 fiscal year was released and is now in Eightmile federal accounts. This leaves Eightmile with unobligated resource and grant funds from the 2024-2025 fiscal year, with the potential to have those funds returned if not obligated by September 30th (end of federal fiscal year). 

Roughly $20,000 is available in grant funding and Young asked board members to think of potential community grant ideas and to share it with other groups within the watershed. Young continued, stating that some groups have already come forward with potential ideas and that the grant application/approval process will need to be expedited. Discussion ensued related to logistics of approving or disproving potential projects and general timelines. A special meeting will be held at the beginning of September, date to be decided. Gumbart suggested a deadline of middle of August for grant proposals. Brief discussion ensued related to potential ideas. 

Unobligated funds are also in the Resource Study/Project category which can now be obligated through a proposal-contract process. Young presented potential projects to utilize those funds. Moving forward with all of these projects would leave ~$5,000 in resource funds from the 2024-2025 fiscal year. Other potential ideas included a collaboration with the Salem Middle School, installing Chronolog photo stations and a herpetology survey. 
· $1,500.00 to Connecticut River Expeditions for taking staff and board members out to complete water quality monitoring on Hamburg Cove 4-5 times through the summer and early fall. Board members asked clarifying questions and brief discussion ensued related to potential funding mechanisms. Gumbart made a motion to allocate $1,500 to CT River Expeditions for providing boat service to ERSWSCC for Hamburg Cove Monitoring . Smith seconded. Motion passed unanimously. 
· Estimated $1,500.00+ to contract a GIS professional to create an interactive map to display data collected from the Hamburg Cove Water Quality Monitoring Project. Riley Doherty, previous Environmental Program Manager for ERWSCC and M.G.I.S. has been contacted to provide a more detailed quote. Board members expressed approval. 
· Estimated $7,500.00+ to contract a consulting firm to facilitate community conversations with officials from the watershed towns to parse out what problems are important to the community and to synthesize the information for ERWSCC to use to better inform management actions. This is an extension of the review of the Tier 1 and Tier 2 watershed management goals completed last year. Brief discussion ensued and board members expressed support of soliciting proposals.
· Estimated $8,000.00+ to hire a lab to complete PFAS and microplastic testing. This is for 5 PFAS and 5 Microplastic analyses throughout the watershed. Board gave general approval. 

Young reported that funding past September 2026 is unknown at this time. 

Subcommittee Discussion/Update:
Unigrid Working Committee: Unigrid Brochures are complete and have been distributed to town halls, libraries and other public buildings. Printed brochures were available for board members to review and take home. It will be mailed out to watershed residents in mid-late September and will double as a RiverFest invitation.  

Outreach and Education: Bernstein reported that Summer Family Programs were a success, with ~25 attendees per program. A brief discussion ensued related to alternative avenues for advertisement. Young reported the RiverFest Special Use Permit has been submitted and is circulating within DEEP. Hopyard Road is open and will be open for RiverFest. Griggs put the board on notice regarding cookie baking requirements for RiverFest. RiverFest vendor invites went out and paid vendors are confirmed. EHLT will cover parking. A donation will be made to them in regard. Griggs reported that the event calendar is updated through August and queried other board members on the inclusion/exclusion of future events. 

Protection and Management: Hydrilla management in the Connecticut River is gaining immense public attention online questioning the use of certain herbicides. Eightmile has not issued a formal statement but has submitted comments on the ACOE plan, attended hydrilla press conferences and answered specific questions by individuals at programs and via telecommunication. NPS has written comments but has not yet submitted them. A new sampling program to monitor water quality in Hamburg Cove has begun and will continue into the fall. This effort was coordinated with the ACOE and will collect information that can be used to monitor the effect of hydrilla on the cove. 

Science and Monitoring: Young reported on fish passage through the Moulson Pond Fishway. Exact numbers are not known yet but passage has increased immensely from previous years. This increase is expected to be a consequence of bycatch limits being reached earlier in the season. Temperature and Conductivity Loggers have been deployed and are collecting data. The loggers are checked periodically by Eightmile Interns. The Quality Assurance Project Plan (QAPP) for Summer Baseline Monitoring is complete and awaiting signatures from Eightmile and DEEP staff. 

Project Review: The Town of Lyme Salem Road Bridge replacement project is roughly at 30% completion. Plans indicate a widened river channel and the inclusion of dry passage.  ERWSCC staff and board members attended a public meeting on July 17th and spoke with CT DOT & project engineers. Eightmile and NPS are being wrapped into the planning process. Gumbart reported that The Nature Conservancy (TNC) is moving forward with plans to repair the bridge over the East Branch at Walden Preserve and is pursuing a permit from Salem Inland Wetlands to fix the existing bridge. TNC has been working with Town of Salem Bridge Officials on plans and potential emergency access routes. The current repair strategy includes purchasing a previously constructed bridge from the town of Scotland to be installed directly south of the current bridge. Another idea  considered was the use of a flat railroad car. Young stated that NPS is waiting for finalized plans before issuing comments. Discussion ensued with board members asking clarifying questions related to the bridge repair. 



National Park Service, DEEP, TNC updates: 
NPS: Bonatakis reported on the FY 26 budget. Proposed budgets in the house put the Wild & Scenic Program at flat funding with 5.3 million. Proposed budgets in the senate put it at 5.6 million, an increase in funds. The green book has not come out yet. 
DEEP: Czarnowski reported that Suzanne Peterson, the last longstanding coordinator, recently retired. Current DEEP Grants and Financial Assistance can be found on their website (https://portal.ct.gov/DEEP/Business-and-Financial-Assistance/Grants-Financial-Assistance/Grants-and-Financial-Assistance). DEEP is participating in the National Coastal Condition Assessment, coordinated by the EPA. The 2025 Triennial Review of the Connecticut Water Quality Standards will be held on August 14th, registration is currently open. The Long Island Sound Study, now the Long Island Sound Partnership’s new Comprehensive Conservation Management Plan is now out. Bradley reported on updated in the Parks Department. Marcella Hube was promoted to a supervisor position, covering Nehantic State Forest and Rocky Neck State Park. Bradley is hopeful for future possibilities with Goodwin Trail improvements under new leadership. Bradley also reported that rec trails RFPs will open in early fall. 
TNC: The all-terrain wheelchair program is up and running. The program is slow to start but TNC is hopeful for engagement in the future. Kencore construction will be hired to do trail work to allow the wheelchair to safely access the vista point on the red trail. TNC is looking into potential offers to take ownership of 132 acres near Burnham Brook Preserve. A board of trustees meeting will be held at the Burnham Brook Office on  September 18th. 

Partner Updates: 
Salem Land Trust: David Bingham has stepped down from the ERWSCC board. Salem Land Trust has not appointed anyone else as of yet.  
Town of Salem: None. 
East Haddam Land Trust: Govert reported the Goodwin Trail Challenge will be October 12th. It will be open to trail runners and cyclists. The EHLT is looking into the purchase of an 8-acre piece of property, adjacent to Ayer’s Preserve and is in process of Easement enforcement. OSWA funds were acquired for the R. Smith Connection for which ERWSCC also provided money to acquire. 
Town of East Haddam: None.
Lyme Land Conservation Trust: The LLT is considered the purchase of a ~90-acre property at north end of Lyme. The property is contiguous with Johnston Preserve and is listed for $2 million. Logistical concerns related to price and utility Rights of Way are being considered. An abutting property in East Haddam is also listed.
Town of Lyme: There are new picnic tables at swimming hole off MacIntosh Road. 

Old & New Business: 
Smith inquired about the bridge over the East Branch on state property near the Lyme/East Haddam line. No permits have been submitted nor has the Eightmile been put on notice regarding construction plans. Bradley will check in with DEEP engineering department.

Young reported that staff is meeting with CT Trail Finder to potentially add the Goodwin Trail to their on-line map. 

Adjournment: Chairman Irving adjourned the meeting at 6:37 PM.

Respectfully submitted,

Abigail Bernstein
Abigail Bernstein
ERWSCC Environmental Program Coordinator
