[bookmark: _Hlk162000270]Eightmile River Wild & Scenic Coordinating Committee
Meeting minutes, March 24, 2025, 5:00 - 7:00 PM, Burnham Brook Preserve

Committee Members Present:
Anthony Irving (Lyme Land Trust, ERWSCC Chairman)
David Gumbart (The Nature Conservancy, ERWSCC Secretary)
Ed Natoli (Town of Salem, ERWSCC Vice-Chair)
Liz Lacy (National Park Service) (late)
Chris Bellucci (CT DEEP)
Bernie Gillis (Town of East Haddam)
Jennifer Burton-Reeve (Town of East Haddam)
Rob Smith (Town of East Haddam)
Pete Govert (East Haddam Land Trust) 
Ralph Chappell (East Haddam Land Trust)
Damian Rubino (Town of Lyme)
Rich Sanders (Town of Lyme)
Anthony Griggs (Town of Salem)
Rich Chyinski (Salem Land Trust)

Staff Present:
Pat Young (ERWSCC Program Director)
Abby Bernstein (ERWSCC Environmental Program Coordinator) 

Absent:
Regan Stacy (Town of Lyme)
Kim Bradley (Town of Salem)
David Bingham (Salem Land Trust)

Administration

Call to Order: Irving called the meeting to order at 5:05 PM. 

Minutes: Sanders motioned to accept the minutes of the January 27, 2025 ERWSCC meeting. Govert seconded. Motion passed 12:0. Smith abstained. 

Community Grants: A report is available from a grant previously awarded to the Town of Lyme for a vegetation survey of Hartman Park to assess New England Cottontail habitat. Young disseminated copies to interested board members. The report is available in the resource library on the ERWSCC website. 

Election of Officers:  Executive committee positions (Chairman, Vice-Chairman, Treasurer and Secretary) are up for re-election. Smith motioned to approve the existing slate of Irving as Chairman, Natoli as Vice-Chair and Treasurer and Gumbart as Secretary. Govert seconded. Motion passed unanimously. No discussion. 

Executive Committee/Budget: 
Expenses to date: Young reviewed ERWSCC expenses, year to date. Young reported that expenses are in order, with small discrepancies related to FUTA & SUTA calculations. The discrepancies are being resolved.

Federal Budget: ERWSCC funding for the upcoming fiscal year, October 2025 – September 2026, is unknown and dependent on the approval of the Federal Budget. No information has been provided related to potential changes. The Executive Committee met and reviewed priorities under different budget conditions and determined broad priorities to guide budget planning. Federal forms not dependent on budget information have been submitted.  
 
Newsletter: The 2025 Newsletter was printed and mailed out to watershed residents in March. Extra prints were disseminated to board members to put in town halls and libraries. Additional mailouts to interested parties outside of the watershed will be mailed out shortly. 

Subcommittee Discussion/Update:
Unigrid Working Committee: Bernstein shared that the Unigrid brochure has been sent to the graphic designer and an updated version will be shared soon. Discussion ensued related to the new design and timeline of printing. 

Outreach and Education: Young and Bernstein reported on past and upcoming events. A beginner wildlife tracking program was held at the office on Saturday, March 15th and was very well received by participants. Staff and board members tabled at The Friend of Machimoodus & Sunrise State Parks’ annual Spring Fling. Upcoming programs include a Native Wildlife Presentation with the East Lyme Cub Scouts April 11th, an exploratory macroinvertebrate program with the East Haddam Middle School on April 23rd, a Wildlife Rehabilitation Open House on May 10th, and a Tree-ID hike at the end of May. A grant request from The Town of East Haddam and the non-profit organization LifeForms to add additional elements to the exploratory macroinvertebrate program at the East Haddam Middle School is coming up the pipeline and may be heard at the next meeting. Summer Family Programs are scheduled for the last three Saturday’s in July at Devil’s Hopyard State Park. ERWSCC has confirmed location with DEEP. RiverFest will be Saturday, October 18th. A Special Use Permit is required to use Devil’s Hopyard State Park. Young asked for board member assistance and expertise as the application is extensive. The Eightmile River Watershed recently launched a community event calendar to showcase all of the environmental based programs in and around the watershed. Griggs is maintaining the calendar and informed the board that he is trying to keep it one month ahead. Discussion ensued related to calendar performance. A more thorough social media campaign will be launched to let folks know about the calendar.

Protection and Management: The US Army Corps of Engineers (USACE) is moving forward with plans to include Hamburg Cove in their 2025 treatment plan. An in-person meeting is scheduled for April, 23rd at 7pm.  Young is handling local logistics. It will be a 1-hour presentation specific to Hamburg Cove followed by a Q&A session. Topics covered will include: species of special concern, blueback herring spawning/migration, application timing, dye testing and herbicide use. ACOE will issue a press release week of 04/01. Lacy commented that she will be submitting comments to the ACOE. DEEP Fisheries submitted comments and will be present at the meeting as well. The report on the status of Tier 1 & Tier 2 Tools (as laid out in the Watershed Management Plan) has been completed. The working committee has been tabled until funding is known. 

Science and Monitoring: The Moulson Pond Fishway will open on Tuesday, March 25th. Irving invited board members to the official opening with DEEP. Ongoing discussions are needed to determine responsible entities. Temperature and Conductivity Loggers are going to DEEP for quality assurance testing prior to the 2025 Summer Monitoring Season. Bernstein thanked Rubino and Sanders for their assistance in pulling conductivity loggers the week prior. Funds from previous funding years may be available for additional resource studies. Young suggested PFAS and Microplastic testing as potential avenues. The board was very supportive of using funds for additional water quality testing. Discussion ensued. 

Project Review: The Town of Lyme Salem Road Bridge replacement project is ongoing. No updates. The Nature Conservancy is continuing to move forward with planning the repair of bridge over the East Branch on Walden Preserve. An application was submitted to Salem Inland Wetlands. A site-walk is scheduled for Tuesday, April 1st. Eightmile Staff will attend. 

National Park Service, DEEP, TNC updates:
NPS: Lacy reported that NPS has no additional information on federal budget. Lacy also informed the board that she and several other NPS employees in the Wild & Scenic Rivers program are taking early leave. Lacy’s last day will be April 30th. Another NPS representative will be assigned but specifics are unknown. Discussion ensued related to the future of the Wild & Scenic Rivers program. 
DEEP: Bellucci reported that several folks from DEEP’s water monitoring program have left and that the program is undergoing a restructure as a result. Mary Becker and Melissa Czarnowski will be the main points of contact for now. DEEP still has many grant opportunities available; all can be found at the following link https://portal.ct.gov/deep/business-and-financial-assistance/grants-financial-assistance/grants-and-financial-assistance. Discussion ensued related to how federal funding and loss of employees is affecting DEEP’s programs & functions. 

TNC: Gumbart reported that volunteer training for TNCs all-terrain wheelchair program is scheduled for Monday April 7. The program is expected to open in May. Reservations will be facilitated through EventBrite. Gumbart requested one of ERWSCC’s picnic benches be placed along one of the trails to complement this program. There will be a TNC board meeting at Burnham Brook Preserve on September 18th. TNC is in the beginning stages of planning for concrete/paver floors in their new pavilion. TNC is continuing to move forward with plans to repair the bridge over the East Branch on Walden Preserve. The repair was put into higher priority due to recent emergency service calls/communication. Safety is their biggest concern with two residences on the other side of the bridge. A site walk with Salem’s Inland Wetland Commission and Eightmile staff is scheduled for Tuesday, April 1st. The engineer is reviewing plans and will be updating based on previous comments submitted by Eightmile, NPS and neighboring property owners. 

Partner Updates: 
Salem Land Trust: None

Town of Salem: Griggs reported that the town put up trail markers on the town trail and has resumed maintenance. Griggs also reported that Gardner Lake has been targeted for a boat washing station to reduce the spread of invasive species. Discussion ensued relating to the SB 641 – An act establishing a Pilot Program for a Boat Washing Station at Gardner Lake – and the logistics of such station. ERWSCC submitted testimony in support of SB 641. 

East Haddam Land Trust: Govert reported than he and two other land trust board members have been attending virtual meetings with other land trusts around the country to monitor what is happening in Washington DC and how to handle impending changes. Discussion ensued related to the best way to react to changing federal policies. Govert also reported that the East Haddam Land Trust is meeting with representatives from the Fox Hopyard Golf Course to determine future partnership opportunities. The East Haddam Land Trust will also be meeting with Rob Smith and Jim Ventres to identify potential properties for future acquisition.
Town of East Haddam: None 
Lyme Land Conservation Trust: No land deals. The Czikowsky estate is still proceeding through Probate Court. 
Town of Lyme: None

Old & New Business: None

Adjournment: Chairman Irving adjourned the meeting at 6:45 PM.

Respectfully submitted,

Abigail Bernstein
Abigail Bernstein
ERWSCC Environmental Program Coordinator

