Eightmile River Wild & Scenic Coordinating Committee
Meeting minutes, January 24, 2022, 5:00 - 7:00 PM, Zoom meeting

Committee and Staff Members Present:
Anthony Irving (ERWSCC Chairman)
Pat Young (ERWSCC Program Director)
Riley Doherty (ERWSCC Environmental Program Manager)
Liz Lacy (National Park Service)
Mary Augustiny (Town of East Haddam)
David Bingham (Salem Land Trust)
Kim Bradley (Town of Salem)
Bernie Gillis (Town of East Haddam)
Pete Govert (East Haddam Land Trust)
Anthony Griggs (Town of Salem) 
David Gumbart (The Nature Conservancy)
Ed Natoli (Town of Salem)
Rob Smith (East Haddam Land Trust)
Regan Stacey (Lyme Land Conservation Trust)
Melvin Woody (Lyme Land Conservation Trust)

Call to Order:  Chairman Anthony Irving called the meeting to order at 5:04 PM.

Minutes:  Minutes of the November 22, 2021 ERWSCC meeting were approved by consensus.  Rob Smith, who did not attend the meeting, abstained from voting. 

2022 Meeting Dates:  dates for all 2022 meetings are on the agenda for this meeting.  These dates reflect the set meeting date of the 4th Monday of every other month.  The previous dates on the agenda for the November meeting were incorrect.

National Park Service updates: Liz Lacy stated budget planning for the federal fiscal year beginning October 1, 2022 is underway.  Budget planning for ERWSCC should be complete by the end of February.  Currently, ERWSCC should use the existing fiscal year budget amount of $165,000 for its planning.

Executive Committee/Budget:  Pat Young reviewed expenses to date for the current fiscal year (October and November).  There is $63,000 available small grants and project support (more than reported previously).  The budget being prepared includes slight increases in rates for Young and Riley Doherty.  Funding for interns will increase from $1500 to $2000.  Rent & utilities has been refined to $9000  (based on guidance from The Nature Conservancy on likely lease rates for possible new office space).  Phone and wifi would be included in rent so budget only reflects Zoom and Drop Box costs.  Office supplies is set at $3000 for items such as a Smart t.v. for online/Zoom meetings, a new laptop and possibly some furniture for the new office location.

It is hoped the possible new office location (Burnham Brook preserve, East Haddam) will bring about new educational programs, with the preserve providing excellent on-site potential.  Fishway video costs is now at $1,650; staffing changes within the State DEEP may impact this effort, as previous support may not be as readily available. Contracting out video analysis may needed for as many as 150 hours.  Overall, most costs are seeing increases, such as bookkeeping, GIS software, legal assistance and annual report production/printing.

Irving stated that the fishway project originated with the Lyme Land Conservation Trust (LLCT).  The video system was initiated as a project with ERWSCC through Trout Unlimited funding.  ERWSCC should be sure to coordinate its planning with Kristina White and Sue Cope of the LLCT.  Cost sharing is possible; Young will set up a meeting with LLCT to refine budget numbers and tasks.

Doherty reported on the ERWSCC web site update.  The new site is looking good, with editing of existing content currently ongoing.  A demonstration of the new site may be possible for the March ERWSCC meeting.

David Gumbart provided an update regarding possible office space.  He met at Burnham Brook with Young, Doherty and Irving last week.  Following review of square footage and some reasonable comparable lease rates, it was generally agreed by all that a rate of $11.00/square foot is a good target lease rate (pending further review of a draft lease).  Young would like the Committee to provide its approval to move ahead with further lease negotiations.  David Bingham asked Lacy if other Wild & Scenic programs paid similar amounts.  Lacy believed this was similar to what other Wild & Scenic programs pay for space; she will confirm this.  Irving asked if signage could be posted on West Road, to help direct people to the office location; Smith thought this would not be an issue.  Gumbart will check with Jim Ventres of the Town of East Haddam on signage potential/guidelines.  Young stated she has researched 4 – 5 possible office locations, and the proposed rate from the Conservancy is as good or better than other sites.  The $10,000 figure in the budget for an office lease was based on homework on office real estate rentals.  Pete Govert is familiar with the space and supported moving forward with negotiating details.  The Committee agreed, by consensus, to move forward in working with the Conservancy to develop a lease agreement.

Some work is being done to update ERWSCC contracts, which involved working with the LLCT, the fiduciary agent of ERWSCC.

Partner Updates:
-  The Nature Conservancy:  Gumbart reported that once the office at Burnham Brook is open, the Conservancy will initiate a natural resources inventory and forestry plan with Ferrucci & Walicki, a forestry firm.
-  East Haddam Land Trust:  Govert reported that the EHLT met with several other local land trusts (Salem, Lyme, Deep River, Chester, Colchester) and Amy Patterson, Executive Director of the Connecticut Land Conservation Council.  The main topic of discussion was the possibility of working collaboratively as a regional land trust.  Melvin Woody suggested the Lower Connecticut River Land Trust, organized under the Lower Connecticut River Valley Council of Governments, would be a good point of contact regarding shared services.  The Buck Foundation can provide funding support in the 50K – 70K range if the land trusts develop a collaborative plan.  Govert did say that maintaining the identity of each individual land trust was an important consideration.  Kim Bradley is familiar with the Buck Foundation and can provide some insight and support; she stated having paid staff is an important part of what the Foundation looks for when supporting planning and implementation efforts.  Govert stated the effort was to develop a cooperative structure for the groups, but not as a merger of land trusts.  Woody stated the Cape Cod Land Trust may be another regional group to look to for information.
-  Salem Land Trust: Anthony Griggs reported survey work, supported with ERWSCC funding, is underway for the land trust’s Ransom Brook property acquisition.  The surveying fulfills a requirement of the DEEP to release open space matching grant money to the land trust.  A new project is in the early stages; while outside the Eightmile watershed, the land is within the same forested landscape.  They are planning 2022 programming.  Bingham stated the land trust is an advocate for local affordable housing.
-  Lyme Land Conservation Trust:  Irving stated there is nothing new currently in the works; while local housing may be on the market, there is not much in the way of raw land for sale.
-  Town of Salem:  Bradley reported there are 3 new members of the Town’s Inland Wetlands Commission.  Wetland training workshops form the DEEP are available.  A new wetlands violation is known (gravel discharge).  Inland Wetland meetings will now be recorded by the Town.  DEEP support for local commissions is an issue (would like more support).  Young’s work to support the Wetlands commission is appreciated.  Ed Natoli stated the Town is replacing some existing Commission members with new appointees.
-  Town of East Haddam:  no report.

Subcommittee Discussion/Updates:  
-  Outreach & Education:  Doherty reported the ERWSCC newsletter is near completion, with a due date of the 3rd week of February.  The main theme will be preservation.  Young thanked ERWSCC Board members for their contributions to the newsletter.  The sub-committee will next meet at the East Haddam Historical Society, which has a natural history room in its museum.  Doherty also reported on the success of the holiday decorating at Gillette Castle. Spring and summer programs are being planned, including one possibly on wildlife tracking.  Woody reported there is an experienced tracker who lives in Lyme.
-  Protection & Management: no new updates on the archeological study at Chapman Falls.  New maps for the Goodwin Trail are now available.  Young and Doherty attended the recent wetlands training offered by the Salem Inland Wetlands Commission, and reported it was very good.  The idea of monitoring wetlands using a drone was discussed at the training.  Issues with flying drones over private property is a concern, and this method of monitoring was not recommended by the trainers.
-  Science & Monitoring:  A new video camera for the Moulson Pond fishway is needed, with an estimated cost of $1000.  Purchase is expected prior to the beginning of the 2022 “fish season.”  This was included in budget for the current year.  Young will include that in the discussion with LLCT. 
-  Project Review:  nothing new on the Falls Brook (Lyme) bridge replacement project.  Schematic planning for the bridge replacement on Macintosh Road (Lyme) is expected.  More detail on bank restoration is desired, including a more natural riverbank than the large boulders that are currently in place.  Nothing new on the pending East Haddam Fish & Game application.  Mary Augustiny reports this item can be removed from future ERWSCC agendas for now.  Natoli would like further assistance from the Army Corps of Engineers (ACOE) regarding the Shingle Mill Brook encroachment.  If they cannot be active, providing consent for the local Wetlands commission to take the lead would be appreciated.  Young and Lacy have reached out to the ACOE, with no response.  Young stated the lack of response from ACOE does not preclude the Wetlands commission from taking action.
Old/New Business:  Bernie Gillis asked if there was an update from regarding the bioretention project planned for Lake Hayward.  Young said she hasn’t heard anything recently.  Gillis reported a bypass on the Goodwin Trail is now complete.

Adjournment:  There being no further business to discuss, Irving adjourned the meeting at 6:51 PM.

Respectfully submitted, David Gumbart, ERWSCC Secretary 
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