Eightmile River Wild & Scenic Coordinating Committee
Meeting minutes, November 22, 2021, 5:00 - 7:00 PM, Lyme Town Hall

Committee and Staff Members Present:
Anthony Irving (ERWSCC Chairman)
Pat Young (ERWSCC Program Director)
Riley Doherty (ERWSCC Environmental Program Manager)
Liz Lacy (National Park Service)
Mary Augustiny (Town of East Haddam)
David Bingham (Salem Land Trust)
Rich Chyinski (Salem Land Trust)
Bernie Gillis (Town of East Haddam)
Pete Govert (East Haddam Land Trust)
David Gumbart (The Nature Conservancy)
Ed Natoli (Town of Salem)
Regan Stacey (Lyme Land Conservation Trust)
Eric Thomas (DEEP)
Melvin Woody (Lyme Land Conservation Trust)
Guest:  Carl Fontneau, Salem resident


Call to Order:  Chairman Anthony Irving called the meeting to order at 5:02 PM.

Minutes:  Minutes of the July 26, 2021 ERWSCC meeting were discussed.  Melvin Woody noted that wording at the bottom of page 1 should be clarified; suggest “…in either case ERWSCC those are guideline,…” be changed to “…in either case, those are guidelines for ERWSCC,…” Under Project Review, “…by other DOT representatives.” Will be changed to “…by DOT.”  Under Executive Committee/Budget, Pat noted the previous year budget for ERWSCC was $150,000, not the $130,000 figure in the minutes. With corrections noted, minutes were approved by consensus. 

2022 Meeting Dates:  dates for all 2022 meetings are on the agenda for this meeting.  The original meeting date for January falls on the Martin Luther King Day national holiday.  It was agreed moving the meeting date to January 24 was acceptable.

Community Member Comments:  Carl Fontneau asked to attend the meeting and share his thoughts as a town resident of Salem (he noted he is also a member of its Planning & Zoning Commission).  Carl was a previous Town Planner in Salem and was involved in early efforts of the Eightmile Wild & Scenic group.  Salem is doing its 10-year update to the Town’s Plan of Conservation & Develoment.  Chapters 3 & 4 focus on natural resources (e.g. open space, forestry).  Carl would welcome input from ERWSCC.  He had two recommendations for consideration: a) look into conducting buffer surveys of riparian areas, perhaps every 5 – 10 years using a combination of GIS and drones; b) that further research on buffer zone width would be beneficial in light of any new scientific studies, which might ultimately lead to an increase or decrease in width needed.  He added that he thought P&Z would welcome increased communication regarding other issues, such as the Shingle Mill Brook inland wetlands encroachment, as an example.  

Ed Natoli responded to say IW is awaiting information from the Army Corps of Engineers; in general, he welcomes inter-commission discussions.  After a long discussion, Pat Young said she will follow-up on several of the points Carl has brought up, including reaching out to DEEP and NPS on any studies on buffer widths they may be aware of and would like to check in with other towns’ needs regarding more detailed buffer surveys. Natoli noted that Salem currently has an inland wetland regulated setback of less than 100’, which is less than many towns throughout the state.  Carl will try to provide any information relating to new studies.  Liz Lacy stated she could provide information from NPS on how other groups have developed river protection buffer zones.  Carl thanked the Committee for its time and expressed appreciation for the work done by its members.

National Park Service updates: Lacy informed the Committee that, following interim positions, the NPS has assigned a new, permanent Director, Charles Sams III, a Native American. The federal government is operating on a continuing resolution budget.  Though only two months into the current federal fiscal year, it is not too early to begin budget planning for the following year.

Partner Updates:
-  The Nature Conservancy:  David Gumbart stated the opening of the office at Burnham Brook continues to move along, with internal approvals nearing completion.  Formally discussing space with possible tenants will take place in early 2022.  
-  East Haddam Land Trust:  Pete Govert said the land trust has an application in to the DEEP OSWA grant program for acquisition of the 68-acre Saunders parcel, partially in the Eightmile watershed.  A resident of Three Bridges Road reached out to the land trust regarding property for sale with 1000’ of frontage on the Eightmile River.  Bernie Gillis reported the Town of East Haddam passed the referendum to support acquisition of a parcel on O’Connell Road Extension. 
-  Salem Land Trust:  Rich Chyinski reported two acquisition projects continue to move forward, including one on Ransom Brook.  David Bingham reported the land trust is working with the Avalonia Land Conservancy on a 50-acre parcel on Route 85, which would protect the headwaters of Latimer Brook (in the Niantic River Watershed). 
-  Lyme:  Irving stated it seemed as though the real estate market was static, following a very active period after the onset of the Covid pandemic.  

Executive Committee/Budget:  Young distributed year-to-date budget information. Regarding the Eightmile web site, contracted work to improve the site is near completion with Andrea Peres.   Peres will meet with Young and Riley Doherty to review the work and see if any further changes are needed.  When complete, a presentation of the new web site will be done for the Committee.  For the current fiscal year, Young stated there will be $45,000 available for grants/projects.

Subcommittee Discussion/Updates:  
-  Outreach & Education:  RiverFest was a big success.  Topics for the annual newsletter were discussed at a recent subcommittee meeting, including a “Meet Your Land Trust” style column.  If there is room, Govert will submit a piece featuring the East Haddam Land Trust.  At a meeting of the East Haddam Historical Society, Doherty met with members of Mattabeseck Audubon, which coordinates an annual Christmas Bird Count (one of many National Audubon-sponsored efforts across North American).  Parts of the Count include the Eightmile watershed; Doherty will help update the map used by Mattabeseck Audubon.  The Historical Society is planning a new display space, where there may be room for information about natural resources, so a Historical Society/ERWSCC collaboration may be of interest to each group.  Young reported on efforts of ERWSCC to help decorate Gillette Castle for its annual holiday season efforts.
-  Protection & Management:  the Town of East Haddam received a grant from the State Historic Preservation Office to study the cultural aspects of the area around Chapman Falls, at Devils Hopyard State Park.  The Town will hire an archeologist for the study; Irving expressed interest and support from ERWSCC to learn more about the history and culture of the area.  Ongoing maintenance for the Goodwin Trail was discussed at a recent meeting; Chyinski noted that Tony Griggs did update some signage for the trail on Gungy Road.  With Towns reaching out to ERWSCC for input into regulations and best management practices in and around rivers and riparian corridors, it may be worthwhile for this committee to discuss how best to provide comments.  
-  Science & Monitoring:  Doherty distributed stream temperature logger data from 2017 – 2021.  One change is for Burnham Brook, which moved from classification as a cool stream to a cold stream.  Two of the loggers are missing or have shifted from their original locations; Gillis offered to help search for these units.  With cold water streams, there was interest in learning more about the presence and distribution of native brook trout populations.  Variables impacting thermal class ratings include heavy rain (increased surface water) and beaver ponds (retaining water), both of which can increase temperature.  Conductivity data (salinity levels) showed lower readings above the Salem traffic circle, with much higher readings below; this may be due to salt loading in streams from winter road maintenance.  There are also significant differences in date readings above and below Route 11; Doherty recommends the subcommittee do further analysis of the data.  Efforts for Summer Baseline monitoring (including temperature, pH, Dissolved Oxygen) will be incorporated into the annual ERWSCC water quality report.
-  Project Review:  The Route 82 bridge replacement project in Salem is complete.  ERWSCC will need to continue to be in contact with the Dept. of Transportation regarding their intended 3-year timeframe (post-project) to monitor for invasive species.  ERWSCC members can participate and educate DOT staff when this happens.  Young has the appropriate contact information.  Consensus is that the bridge replacement project went well.  Young is reviewing DOT plans for work around Strongs Brook (East Haddam), where it crosses under Route 82.  Exposed ledge and driveways along Route 82 will affect planning and implementation.

A bridge replacement over Falls Brook (Lyme) is under review by DEEP; the Army Corps of Engineers will also review the project plans.  Young and Lacy conducted a site visit to the bridge on McIntosh Road (Lyme) that crosses the Eightmile River.   Currently no update on project calendar.  Following withdrawal of an initial application to East Haddam Inland Wetlands, the East Haddam Fish & Game Club project to conduct maintenance/sediment removal along the Eightmile River has been further delayed due to the heavy rain of 2021 (limiting access, study and planning).  Young has communicated with EHF&G club’s project engineer regarding Wild & Scenic role in any federal permitting.

Young and Lacy have discussed the lack of communication with the Army Corps of Engineers regarding the Salem/Shingle Mill Brook encroachment (among other projects).  Young will send an email to Liz to pass on to ACOE in hopes of prompting a response.  Lacy stated that ACOE staff is very busy and cannot move all projects ahead at a pace local partners would prefer.  Continuing to be in contact can be valuable.  Lacy and Young will coordinate contact with ACOE together.

Old/New Business:  Eric Thomas reported the DEEP grant to the Lake Hayward Association is moving along, with a contract for planned work in-hand (bioretention project).  Thomas will conduct a site visit with the Association, and a further update is expected for the January ERWSCC meeting.  The Association is building its relationship with the DEEP, and all agree the project to improve water quality is worthwhile.  Information on positive downstream impacts resulting from the bioretention project would be valuable to bring to the Association.  Irving noted that ERWSCC does have grant funding that could be available for such purposes.

Adjournment:  there being no further business to discuss, Irving adjourned the meeting at 6:57 PM.

Respectfully submitted, David Gumbart, ERWSCC Secretary 
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