Eightmile River Wild & Scenic Coordinating Committee                                                Meeting Minutes                                                                                                              Monday, July 24, 2017 5-7pm, Salem Town Hall
· Call to Order: Meeting was called to order by T. Irving at 5:10 pm.  Members present included; Anthony Irving, Eric Belt, Bernie Gillis, Anthony Griggs, Kim Bradley, Parker Lord, Paul Armond, Elizabeth Robinson, Rich Chyinski, Melvin Woody and Eric Thomas, .  Also present: Sarah Daggett (Guest-Franklin Academy) P. Young, Program Director
· Acceptance of May 22, 2017 Meeting Minutes: Motion made by E. Belt and seconded by P. Lord to accept May 22, 2017 minutes as presented. Unanimous with M. Woody and E. Thomas abstaining.
· Budget and Staff discussion: 
· Staff/Contractor Billing Discussion: A. Irving asked P. Young to step out of the meeting for a discussion on Contractor billing.  P. Young was invited back into the meeting after a short discussion.  A. Irving reported that the Committee agreed upon an increase annually of $3,500 to cover one half of Social Security, Medicare and Medicaid expenses of contractor position.
· Budget: P. Young reported that the 2017 Cooperative Agreement amount is for $120K with another 5K slated for an Achievement Report.  Paperwork should be finalized shortly.  P. Young suggested forming a working committee to review the Watershed Management Plan, focusing on Tier 1 and 2 tools to determine project funding priorities.  A. Irving asked for volunteers from each community to serve on the working committee.  Members volunteering include A. Irving, R. Chyinski, M. Woody, P. Armond and E. Robinson.  P. Young will also check with S. Merrow or R. Smith for a Town of East Haddam representative.  She also noted that 2018 would be the 10 year anniversary of Wild & Scenic Designation so the annual reporting will focus on a 10 year accomplishment as well as the annual updates.
· National Park Service Updates: 
· July W&S Workshop/Training in Mass-Report: A. Irving and P. Young reviewed the July Wild & Scenic Workshop held in Massachusetts, earlier in the month. Each River representative group shared something they were excited about, plans for 50th Wild & Scenic Anniversary and challenge concerns. As a group, non-federal representatives requested that NPS Wild & Scenic staff share final river and NPS 2017 allocations, that there is future transparency on how funding is allocated at the NPS level and that there was general agreement to consider sharing some funding with new/underfunded rivers as feasible.
· Partner Updates (TNC, DEEP, Land Trust, Towns)
· The Nature Conservancy: E. Robinson reported that the campsite at Chapman Pond was finished. She also reported that entrance was going to cost an additional 8K to address DOT requirements. It was recommended that she touch base with Jim Ventres or R. Smith to see if they had any suggestions.
· DEEP: E. Thomas reported on an upcoming internal review for land acquisition for a 140 acre parcel split between the Eightmile and Salmon River Watersheds.  There was a question raised about the future funding for open space. A. Irving thought S. Merrow may be able to add some insight to that issue.
· Salem Land Trust: R. Chyinski reported on a Timber Rattlesnake sighting in Salem.
· Towns: A. Irving asked about a private campground just south of the Hopyard. Jim Ventres may have additional information on this issue.
· Subcommittee Discussion/Updates
· Outreach and Education
· Education Program Updates: P. Young reported on the two family programs that have been held already at Devil’s Hopyard.  The first was a program on bugs, the second on birding and the last program will focus on animals that live in the river.  K. Bradley will lead that program. P. Young also reported that she and E. Robinson led a stormwater/enviroscape program at East Haddam Middle School for all the 7th graders in June.
· Events: ERWSCC had a creepy crawly display/touch tank at Lyme Land Conservation Trust’s Family Day event earlier in July.
· Community Grants: The Lyme Land Conservation Trust was awarded a small community grant by ERWSCC for an education program by Mystic Aquarium for the Family Day event.
· Protection and Management
· Goodwin Trail –Maps & Updates: P. Young noted that trail maps had been completed and printed and were being distributed at various locations and events.
· Open Space map update: P. Young reported that the updated open space map was completed in June and was on display at the Family Day event in Lyme. There are a few minor adjustments that still need to be made on parcel splits.
· Science and Monitoring
· Summer Baseline Monitoring: P. Young informed the committee on the status of summer baseline monitoring. She is working with two students from Three Rivers Community College. There are 9 sites throughout the watershed that are monitored weekly. She noted that if any board members were interested they are welcome to ride along.  She mentioned that since the first round had to be cut short due to thunderstorms, she may consider adding and extra week at the end.
· Stream temperature loggers: Stream HOBO temperature loggers have been deployed at 10 locations throughout the watershed. A. Griggs, R. Chyinski, E. Belt, B. Gillis and E. Robinson are performing periodic checks to ensure loggers remain underwater and to take independent readings.  Loggers will be downloaded in September and relaunched to continue to take readings until the following spring.
· Moulson Pond Fishway (final tallies): P. Young reported on final tallies of the Moulson Pond Fishway video counts.  A. Irving asked about status of getting the weekly fish updates from DEEP.  E. Thomas said he would send a link out. 
· Project Review-updates/discussion
· DOT RT 85 –bridge replacements (Big and Little Brooks): No new information
· DOT RT 82-bridge replacement-Salem: No new information
· Hopyard Golf Course-Diversion-Comments submitted: No new information
· Town bridge replacement-above Chapman Falls East Haddam: P. Young reported that preliminary comments had been submitted
· Town of Lyme-Hartman Park, Eversource Crossing: No new information
· Related to Eversource P. Armond reported on a separate activity by the utility company in Lyme to do some temporary fill in a wetland for a tree removal. Wood chips would be used as the temporary fill and a fabric placed down underneath to allow for complete removal of woodchips.
· Executive Committee/Finance
· Budget-Expenses: P. Young shared the updated expense report.
· 10 year accomplishment report: Covered earlier in the meeting.
· Office: P. Young reported that there is on-going discussion on potential future office sites with focus on relocating in the watershed.  It would be desirable to be in with other groups to share services and equipment (copier). Needs include easily accessible, good visibility, office, storage and meeting space. Location near the Goodwin Trail and outdoor presentation space would be favorable as well.
· Old/New Business: None
· [bookmark: _GoBack]Adjournment: Meeting was adjourned at 6:55pm
Next Meeting: September 25, 2017—TBA 

Submitted By:  Patricia Young
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