The Eightmile River

Wild & Scenic Coordinating Committee

Meeting Minutes – January 25, 2010, Salem Town Hall

Present: Eric Belt, David Bingham, Randy Dill, Linda Bireley, Gloria Fogarty, Nathan Frohling, Bernie Gillis, Anthony Irving, Parker Lord, Susan Merrow, Linda Schroeder, Rob Smith, and Pat Young.  Jamie Fosburgh from National Part Service, present as guest.  

1. Call to Order – 5:00 PM  

2. Next meeting will be held at Lyme Town Hall, 5PM, on Monday, March 22, 2010.     

3.  Salem’s new First Selectman, Kevin Lyden, stopped in for a brief introduction. 

4. Acceptance of Minutes from November 25, 2009 Meeting: No amendments or modifications. Motion by Rob Smith, second by David Bingham to accept the minutes; motion unanimously carried. 

5. NPS updates – Jamie Fosburgh advised that this office is currently working with several groups attempting to have their respective rivers attain Wild & Scenic Designation -  the Missisquoi River in Vermont, the Lower Farmington in Connecticut and the Wood-Pawcatuck in Rhode Island. Tony announced that we had received our first installment of funds from NPS since we had received our Wild & Scenic Designation. To date, $17,000 has been received and another $17,000 will be requested shortly.
6. Subcommittee updates:

Outreach and Education  - on the RiverSmart Program, the subcommittee continues to explore ways to increase the numbers of participating households. 
The Subcommittee is also looking at ways to increase public outreach about the Eightmile River through various options including electronic avenues (such as Facebook, Twitter, and updating the Web Site to offer “sightings” of interest to individuals who enjoy bird watching, plant management activities, etc.)

A  Riverfest 2010 event is tentatively scheduled for October, possibly the weekend after Columbus Day. The schedule of events, entertainment and food offerings would be very similar to that used in 2007, with a suggested budget of $5,000 to cover the costs.

W&S Signage- currently there are 7 signs in 4 towns where the W&S logo can be added. Pat will contact State Corrections Depts. (who create the logo signs) and explore options available to us for reasonably priced signs. With signed permission forms from the respective Towns, it is possible their public works departments can be utilized to help with installation.

The subcommittee has further investigated the proposed Devil’s Hopyard Riparian Corridor planting project. The original planting list has been located and Bill Mattioli , the Park Manager at Gillette’s Castle and Hopyard, is now aware of ERWSCC’s interest in the project. Tony Irving expressed some concern regarding the amount of work required for the numerous plantings, emphasizing the need to recruit many committed volunteers when a date has been selected for the planting. He also suggested an evaluation of proposed areas of plantings on the basis of shade, soil types, susceptibility to stream erosion, and the need for protection from the visiting population.

The Lyme School project, which includes students, teachers and community speakers, is continuing as planned. The Salem Land Trust is hoping to encourage a similar project in Salem and has scheduled a meeting with the school superintendent to pursue that possibility.

Protection/Management Subcommittee: Nathan described a possible State grant proposal involving a Healthy Waters Initiative.  The Eightmile River Watershed has submitted a list of project ideas in the event that funding is obtained.  
The subcommittee will be planning and hosting a workshop in March, based on use of the Stream Crossing Manual. Brian Murphy, from CT. DEP, will be the featured speaker discussing various aspects of designing and retrofitting stream crossings. Town Planners, chairs of appropriate Town committees, and other interested parties will be invited to participate. They will be given the opportunity to offer opinions/comments regarding whether Massachusetts or Connecticut State Guidelines or a blend of the two might be the most useful approach to take in order to effectively manage stream crossings in the region. 

The subcommittee will also be focusing on Stormwater planning with the three towns following State MS4 Stormwater permitting requirements.  There will be an emphasis on the State Stormwater Guidelines, Stormwater mapping capabilities and management of ongoing town repairs and maintenance. 

Science & Monitoring Subcommittee: Linda Bireley distributed copies of the recently completed Letter of Agreement between the Nature Conservancy and ERWSCC which establishes the Eightmile River Invasive Species Management Area. The work proposed by the agreement includes actions:

· to provide education to public and private landowners about the threat of  invasive species;

· to encourage reporting and record-keeping on established invasives

· for TNC to provide periodic analysis of data to enhance further management efforts

· for ERWSCC to outline specific action items related to invasive species education, inventory and management.

       Sue Merrow made a motion to accept the Letter of Agreement; David Bingham seconded the motion. Motion unanimously carried. It was noted that no Towns have to officially sign this document, thought some activities might occur within their boundaries – all responsibilities will be carried by ERWSCC and The Nature Conservancy.

 During the discussion, the Committee agreed it would be important to be realistic about the size of any land area chosen for this work. David suggested focusing upon the Burnham Park Preserve (an area of approximately 2000 acres) which would offer a manageable size project (vs. the entire Eightmile River Watershed). We would need to be very specific about which plants we would focus on, what kind of efforts we would make to fight the invasion (eg., herbicides, heat on stumps, hand removal efforts, etc). and which groups would be involved in the effort. We could invite area Scout groups to participate, or individuals working on their Gold awards or Eagle Scout efforts, etc. – it would be appropriate to use some creative thinking to reach out to various community groups for assistance.

Linda noted that Jane Brawerman has submitted her final report, which will be forwarded to members.

Project Review Subcommittee:

Salem: David Bingham stated there are about 8-10 projects within our territory which offer opportunities for review actions. He noted that Salem residents will soon be asked at a P&Z public hearing to offer comments regarding a proposed Village Center overlay zone. He also noted that Pat Young and Bernie Gillis would be willing to provide some soil mapping and review comments in those areas where more intense development might be planned to determine their appropriateness for the use relative to septic systems, Stormwater and stream setbacks.
 East Haddam: Rob Smith reported that a public hearing on the proposed Verizon cell tower site is scheduled for the evening of March 4, 2010; at 2PM on that afternoon, a balloon test will be done at a height of the new proposed tower location to more accurately determine visual impact. He and Pat will draft and submit some written comments regarding the proposal to the Siting Council. East Haddam is also considering a revision to P&Z Regulations which would allow the addition of rear/flag lots for development.  The East Haddam IWA is considering formerly adopting stream crossing regulations.
Lyme:  Because the Sankow-Beaver Brook Road project has already been approved, there was no significant discussion of the topic at this meeting.   

Finance and Workplan: Tony and the Executive Subcommittee submitted a budget summary to update ERWSCC members on the current state of our finances. The report shows an available bank balance of $7,984.00; Tony advised we will be receiving another $68,000 sometime in the spring because of our W&S designation second year funding. The proposed budget is based on the first year funding of $68,000.  Allotted funds include $9,000 for Outreach & Education, $5,000 for Protection & Management, $6,600 for Monitoring & Science and $3,500 for Project Review. Office expenses total $5,470, GIS support is $2,000, Program supports total $2,830, and Contractual Obligations come to $33,600.  
P. Young reviewed the proposed annual 2009-2010 Workplan, noting that there are a few minor corrections to make.  She will forward the revised Workplan upon completion.  She also mentioned that as the Workplan is a working document, revisions will be made along the way.

Old/New Business: Jamie Fosburgh was asked if NPS had any funds available to cover the purchase of videography equipment for nighttime fish counts as they pass through area fish ladders. There is some concern that measured fish  populations have dropped by as much as 50%,  though Linda questions the accuracy of such a count because there currently is no way to monitor fish activities during the night time hours. Jamie was not aware of any possible funding though he promised to check and get back to us.

Gloria asked whether the issue of a proposed restoration plan for 5 acres of the Kobyluck Quarry which is scheduled for review at a public hearing would be an appropriate topic for the Project Review Committee; Nathan thought it would be because of its proximity to streams feeding into the Eightmile River. David noted that he would recuse himself from such a review because he is an abutting property owner. Pat Young will contact the ZEO in Salem for further details. 

Linda Bireley and Tony Irving reported on the recent acquisition of the Czikowsky property near Hamburg Cove by TNC and Town of Lyme and a Conservation Easement by the Lyme Land Trust along the Eightmile River.  

 Motion by Rob Smith to adjourn the meeting; seconded by Eric Belt.  Meeting adjourned at 7:00PM.

                                                                             Respectfully submitted,

                                                                               Gloria Fogarty                                                                                                                                          

